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OVERVIEW 
 

The Great Lakes Peacebuilding Institute (GLPI) is a regional peacebuilding 
training institute that covers the African Great Lakes Region, with its main office based 
in Burundi. Since its founding in 2004, GLPI commits to peace education, capacity 
building, and peacebuilders’ engagement in the region, hoping to impart values that 
promote peace, reconciliation, and healing in a region that has experienced unspeakable 
atrocities and continues to face political, economic, and security challenges.  
 

Also, GLPI strives to bring together peacebuilders from the region to collectively 
build the pursuit for peace, the search for non-violent alternatives, and the knowledge 
and skills that bring about a holistic transformation of values and mindsets that 
challenge injustices and abuses.  
 

Year 2018 witnessed this continued growth of GLPI. First, we have successfully 
held our Annual Peacebuilding Trainings in the month of October, gathering peace 
practitioners from Rwanda, Burundi, DRC, Kenya and Uganda, who undertook courses 
on conflict analysis, peacebuilding frameworks, trauma healing, and peace and 
development. Second, we successfully offered a special module on youth peace clubs, 
training school administrators, church representatives, and youth leaders in terms of 
peacebuilding in school, church, and community contexts. Third, we also organized a 
regional alumni network meeting, convening alumni representatives of GLPI, sharing 
stories and testimonies of change, and building a support network of peacebuilders in 
the African Great Lakes Region.  
 

Moreover, Year 2018 also saw GLPI’s continued engagement with several 
peacebuilding networks and development organizations in the region for the purpose 
of mutual learning, collaboration and support. We also strived to strengthen our 
organizational processes, coordination mechanisms, and administrative procedures so 
that our partners and training participants enjoy our service and commitment for 
providing a safe space for transformative learning.  
 

This annual report explains these trajectories we take, as well as some 
testimonies from our participants, and our plans and aspirations for the next year(s) to 
come. 
 

We thank our founding partners, the Ministry for Peace and Reconciliation under 
the Cross (MIPAREC) in Burundi, the Friends Peace House (FPH) in Rwanda, and the 
Conseil pour la Paix et Reconciliation (COPAREC) in DRC, and our funding support 
support partner, the Mennonite Central Committee (MCC), for the continued support to 
the growth and development of GLPI. We also thank our training participants, our 
alumni network, our networks, our supporters and friends for believing in the mission 
of GLPI and helping us to promote our institute among the interested peace and 
development practitioners in the African Great Lakes Region.  
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BACKGROUND OF GLPI 
 
Brief Description 
 

GLPI is a bilingual (French and English) training institute that offers high quality 
intensive courses on peacebuilding, conflict transformation, and trauma healing to 
peacebuilders coming from the African Great Lakes Region, especially Rwanda, 
Burundi, and Democratic Republic of Congo (DRC). The peacebuilders are those who 
are involved in peacebuilding and conflict transformation which are done in different 
capacities, at different levels, and with different sectors and communities.  
 

Founded in 2004, GLPI offers several course modules and training sessions 
facilitated by a roster of experienced international faculty who have wide range of 
peacebuilding skills and experiences and who apply participatory, interactive, and 
creative teaching methods to stimulate meaningful learning and listening environments 
among the participants. 
 
Vision, Mission, and Objectives  
 

GLPI envisions to make the African Great Lakes Region a space where a culture 
of sustainable, solidarity and harmonious development reigns.  
 

In order to achieve this vision, GLPI commits in a mission to bring the 
peacebuilders in the region closer together by strengthening their capacities, sharing 
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best practices, and exchanging experiences through theoretical and practical courses in 
the spirit of building a supportive and active networks of change agents. 
 
Specifically, GLPI aims to realize the following objectives:  
 

• Promote high quality trainings for peacebuilders in the African Great Lakes 
Region;  

• Create platforms for exchanging and sharing experiences and ideas about 
peacebuilding in the region; and  

• Build a network of peacebuilders in the region.  
 
Core Values 
 
GLPI is guided by the following principles and core values:  

• Culture of learning. We encourage the willingness to learn from each other.  

• Non-violence. We are committed to promoting a culture of peace in our region by 
using non-violent methods, tools and techniques.  

• Mutual respect. As GLPI brings together people from different backgrounds and 
cultures, we advocate for the acceptance of others as creatures of God.  

• Solidarity. Facing the same problems and common challenges, we encourage 
mutual support and collaboration in order to establish sustainable peace in our 
region.  

 
Founding and Supporting Partners 
 
GLPI is founded by three organizations, namely :  
 

1) Ministère pour la Paix et la Réconciliation sous la Croix (MIPAREC) from 
Burundi ;  

2) Conseil pour la Paix et la Réconciliation (COPARE) from DRC, and  
3) Friends Peace House (FPH) from Rwanda.  

 
It is also mainly supported by the Mennonite Central Committee (MCC) from US and 
Canada. 
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THE 2018 ANNUAL PEACEBUILDING TRAINING 
 
The 2018 October Institute 
 

GLPI held its 15th annual peacebuilding training on October 1-26, 2018 at the 
MIPAREC Conference Center in Gitega, Burundi. A total of seventeen (17) participants 
attended the month-long October 2018 institute, coming from DRC, Burundi, Rwanda, 
Kenya and Uganda. This is by far the most number of countries represented in GLPI 
trainings since we started offering our trainings in 2004.  
 

Four one-week course modules were offered for the entire month, i.e. 1) Conflict 
Analysis in the Great Lakes Region, 2) Fundamental Frameworks for Peacebuilding, 3) 
Understanding and Response to Trauma, and 4) Peace and Development. They were 
facilitated by peace experts and trainers from Rwanda, Kenya, and Zambia, who taught 
the courses both in English and French.  
 

Participants learned, through our combined intensive course work and field 
learning visits, some theoretical insights and practical skills useful to their community 
and work involvements, such as conflict analysis, conflict responses, mediation, 
negotiation and reconciliation methods, trauma awareness and response, do-no-harm 
and conflict sensitivity approaches, sustainable peace and development strategies, and 
organizational and community leadership practices.  
 

GLPI encourages a learning approach that improves participation and fosters 
collaborative learning, thus the participants enjoyed the opportunity to mutually share 
their learnings and insights about their work experiences and to encourage pursuit for 
their goals and vision for their respective organizations and communities.  
 

Above all, given the regional representation of this learning environment, 
participants worked together in drawing a regional analysis of the causes and dynamics 
of conflicts and violence happening in the Great Lakes Region, as well as in exploring 
solutions appropriate and relevant to different contexts.  
 

One of the participants shared: “I appreciate the openness, camaraderie, and 
family spirit we gain at GLPI. While there are political tensions between and among 
countries we represent, being able to come here to learn together about dynamics of 
conflict, engage into dialogues about issues that affect our nations, and share ideas and 
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insights about our drive for peace, not only during class but also over coffee or meals, is 
itself a sign of peacebuilding, which is important in the African Great Lakes Region”. 
 

During the course of the October 2018 institute, participants shared different 
testimonies of transformation in their values and mindsets, addressed stereotypes and 
prejudices, and gained tools and frameworks on various aspects of peacebuilding they 
are able to carry with them back home.  
 
Courses and Facilitators 
 

As mentioned in the preceding section, four one-week course modules were 
offered during the October 2018 institute, arranged as follows:  
 
Week  Courses  Facilitators  

Week 1: 
October 1-5 

Conflict Analysis 
in the Great Lakes Region  

Issa Sadi Ebombolo, MA 

Week 2: 
October 8-12 

Fundamental Frameworks 
for Peacebuilding  

William Kiptoo, MA 

Week 3: 
October 15-19 

Understanding and Response 
to Stress and Trauma 

Violette Nyirarukundo, MA 

Week 4: 
October 22-26 

Peace and 
Development  

Rogers Odima, MA 

 
In offering these courses for the entire month of October, participants could opt 

to select one or any of the courses that best fit their training needs and interests. But for 
a complete learning experience, participants were encouraged to undertake all four 
courses, including field visits, community immersions, and teambuilding activities. 
After a full month, participants do not only learn theories and skills, but also develop 
camaraderie and support system among one another that is sustained even beyond the 
training. For this October 2018 institute, 15 out of 17 participants attended the full-
month training, while the other two participants attended at least one or two course 
modules.  
 
a. Conflict Analysis in the Great Lakes Region  
 

This course allowed the participants to learn 
different tools in understanding and analyzing the 
causes, dynamics, and effects of conflicts at both 
national and regional levels, as well as the interests, 
positions and needs of parties and stakeholders 
directly and indirectly involved.  
 
After learning these tools, the participants also 

learned how their analyses of conflicts could facilitate appropriate interventions and 
relevant responses and conflict-sensitive programmes, policies, and practices. Overall, 
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the course helped develop skills and practices in analyzing contexts in which the 
participants operate, and in understanding the strength of their interventions, so that 
positive impacts are maximized and negative impacts and escalation of conflicts are 
avoided.  
 

Topics included, among others, the conflict, difference between conflict and 
violence, causes of conflict, the three “Ns” of a conflict, major phases and types of 
conflict, principles of conflict and peacebuilding assessment, conflict analysis tools, 
elements of good conflict analysis, and general overview and current situation of the 
Great Lakes Region. 
 

The course was facilitated by Mr. Issa Sadi Ebombolo, who is the regional 
peacebuilding coordinator of the Mennonite Central Committee (MCC) for Malawi and 
Zambia, and also the chair of the MCC Africa Peace Network which is responsible for 
integrating peacebuilding in all MCC-supported programs in Africa. He also founded 
the Peace Clubs in Zambia, in which he served as a Director for ten years, and provided 
the framework for involving students and young children in peacebuilding through 
peace clubs established in their schools, universities and local communities, leading to 
the establishment of more than 700 peace clubs in 13 countries all over Africa. He 
earned his Master’s Degree in Peace and Conflict Studies at the University of Waterloo,  
in Canada and his Bachelor’s Degree of Art in Development Studies at the Zambian 
Open University. 
 
b. Frameworks for Peacebuilding  
 

After acquiring different conflict analysis tools, this 
course followed, giving participants the opportunity 
to learn different theories on peacebuilding and 
practical skills in delivering sustainable and 
transformative interventions which include the 
whole spectrum of conflict response such as 
negotiation, mediation, facilitation, reconciliation, 
conflict management, conflict resolution, conflict 
transformation, and other competencies relevant to 
peacebuilding programs.  

 
The course also examined the approaches and mechanisms of peace and security 

in Africa and the Great Lakes Region and different local, national, and regional 
structures that strive to promote peace, security and stability, and looked at the 
challenges they face, their best practices, and success stories.  

 
Topics included integrated peacebuilding framework, peacebuilding strategies 

and mechanisms, and different responses to conflict, among others. 
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The course was facilitated by Mr. William Kiptoo, the peacebuilding coordinator 
for the Mennonite Central Committee (MCC) in Kenya. He joined MCC in June 2014 
after several years of work in peacebuilding and conflict resolution. His work has 
focused on faith-based peacebuilding interventions, grassroots civil society 
development, and fostering democratic political culture in transitional societies. 
William has trained peace workers in the Philippines, worked with political parties, 
assisted the peace process in Kenya, and has been involved in peacebuilding 
interventions in Uganda and Tanzania. He served as the peacebuilding and research 
adviser for the Catholic Relief Services (CRS) in the Philippines and Kenya, as well as 
for the National Council of Churches of Kenya. He holds a Master’s Degree in 
International Peace Studies from University of Notre Dame, a Bachelor's Degree in 
Counseling from Kenya Methodist University, and a Diploma in Peacebuilding and 
Conflict Transformation from Mindolo Ecumenical Foundation, Kitwe, Zambia. 
 
c. Understanding and Response to Stress and Trauma 
 

When working in areas of peace and conflict, we 
journey along with individuals who have 
experienced trauma, pain, and stress caused not 
only by political, social, and economic conflicts, but 
also through personal and familial challenges. 
 
This course facilitated a deeper understanding of 
what stress and trauma are all about and their 
effects to people’s emotional, psychological, and 
mental well-being. 
 

Through this course, the participants looked at their own sources of trauma, 
apart from understanding the collective trauma of the communities where they belong, 
or in which they work with, and explored ways in which they can respond to them. 
 

The topics included in this course are definitions of stress and trauma, 
differences between physical wound and wound of the heart, reactions and effects of 
trauma in general and on children and young people in particular, responses to trauma 
and the role of reconciliation in the healing process.  
 

The course was facilitated by Mrs. Violette Nyirarukundo, who holds a Master’s 
degree in Biblical Counseling from Nairobi International School of Theology. She 
facilitates various training workshops on Biblical-based counseling in various Church 
denominations and Christian Organizations in Rwanda and other countries. She has 
been a member of the faculty at the African Peacebuilding Institute (API) in South 
Africa, the RECONCILE Peace Institute in South Sudan, the Great Lakes Peacebuilding 
Institute (GLPI) in Burundi, and the Great Lakes Institute (GLI). She worked in the 
Medical Assistance Program (MAP) in Nairobi as a program coordinator for the 
Healing and Reconciliation Program for Rwanda in the Women and Children 
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Department from 1994 to 1997. She also worked for Compassion International Rwanda 
from 1984 to 1994 as project coordinator and as program coordinator. 
 
d. Peace and Development  
 

Finally, this final course prepared the participants 
to plan, develop, implement, monitor, evaluate 
and scale up peacebuilding and development 
projects without causing greater harm to the 
population while ensuring that the intended 
impacts of the projects address the real needs and 
challenges faced by the communities.  
 
The course also discussed about integrating 
peacebuilding values and principles into 

humanitarian and development interventions, and explored ways in which 
organizations, civil societies, churches and local communities can work together in 
order to bring about a more holistic approach to the problems they face and a more 
durable solutions to violence and conflict.  
 

The topics included the relationship between peace and development, role and 
importance of development in conflict response, project development strategies and use 
of logical framework methods, and local ownership in peacebuilding and development. 
 

The course was facilitated by Mr. Rogers Odima, who currently serves as a Board 
Member of Change Agents for Peace International (CAPI), a non-governmental 
organization that carries out peace work in East Africa and the Great Lakes Region. 
Rogers is a capacity building expert and a peacebuilding practitioner. He has been 
trained as a TOT facilitator in the Turning the Tide Program which is a program that 
promotes nonviolence in communities. He has taught in several universities, corporate 
organizations, churches and communities. He has a Master’s Degree from Leeds 
University in UK. He is also a founding member and Chairman of the Board of Trustees 
of the Professional Trainers Association of Kenya. He trained in the area of Total 
Quality Management in the world famous Juran Institute Connecticut in USA. Rogers 
has facilitated training programs in Kenya, Uganda, Tanzania, Zimbabwe, Namibia, 
Seychelles, Rwanda, Burundi and the Democratic Republic of Congo. He is pursuing his 
doctorate degree from the Methodist University (KEMU) in Kenya. 
 
Participants  
 

A total number of sixteen (17) participants from Rwanda, Burundi, DRC, Kenya 
and Uganda, attended October 2018 annual peacebuilding trainings of GLPI. They 
represent different sectors such as international and national non-profit institutions, 
churches, youth groups, women’s associations, and peacebuilding, development and 
humanitarian organizations.  
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17 participants from Burundi, DRC, Rwanda, Kenya, and Uganda 

attended our month-long October 2018 annual peacebuilding trainings in Gitega, Burundi 

 
For participants to attend our annual peacebuilding trainings, they need to have 

at least two (2) years of prior work experience or involvement in peace and 
development in their respective communities and to be willing to be part of a multi-
cultural learning environment and dialogue space at GLPI. Because of these, our 
October 2018 participants were able to bring with them their stories and insights from 
their own experiences to the trainings while they also learn new perspectives from the 
facilitators and from the classroom discussions and field visits.  
 
Training Venue 

 

 

MIPAREC Conference Center, Gitega, Burundi 

 
The 2018 Annual Peacebuilding Training of GLPI was held at the MIPAREC 

Conference Center in Gitega, Burundi. The conference center is ran by MIPAREC, one 
of the founding partners of GLPI, and one of the oldest community organizations 
working for peace and reconciliation in Burundi. The conference center has big session 
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rooms, meeting rooms, dining area, library, and modest live-in rooms. It is located in 
Gitega, the second largest city and the new political and economic capital of Burundi. 
Gitega is home to the National Museum of Burundi and has one of the largest football 
stadiums in the country. Gitega lies about 40 miles east of (or is a two-hour bus ride 
from) Bujumbura. Burundi is a landlocked country in the African Great Lakes Region 
bordering Rwanda to the north, Tanzania to the east and south, and Democratic 
Republic of Congo to the west.  
 
Secretariat 
 
 
 
 
 
 
 
 
 

An all-women secretariat team for the October 2018 Institute  

 
A secretariat team, composed of five women members, have gracefully worked 

for the entire month to support the team of participants and facilitators who are part of 
the month-long training institute. Prior to the month-long institute, the secretariat 
began building the team by receiving orientation on what GLPI is all about and what 
the roles and expectations are as we work for the entire month. It was also encouraging 
to see an all-women member team to work together, and to emanate courage, creativity, 
and dynamism in their approach and discipline. The team also have regular check-in 
and debriefing meetings, in their “thinking and debriefing space” where they convene 
together, and share about their learnings over a cup of coffee. 
 
Main Activities  
 
a. Organization and Church Presentations. 
One of the unique features of GLPI is allowing 
each participant to share about their work, 
their ministry, and their visions through daily 
morning presentations and Sunday church 
events.. Throughout the month, every first part 
of the morning, at least one participant is given 
at least fifteen minutes to share a presentation 
about his or her organization’s mission, vision, 
goals, programs, and strategies, and then allowing other participants to learn from the 
presentor’s experiences and also to ask questions. 
 

Also, during Sundays, while it is free time for the participants, they have 
enthusiastically engaged in local churches and had been given the chance to speak 
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during service and advocate for the need of peace in our region. For example, the 
Congolese participants attended one of the local churches in Gitega, and shared about 
their country’s security situation especially in light of the preparations for the national 
elections, and that gave the chance for the local church of Burundi to pray for their 
nation, and also for the Congolese to offer prayers for Burundians.  
 
b. Field Visits. Another unique feature of GLPI is arranging field visits every 
Wednesday afternoon, which is the middle of the course week, to take a break from 
classroom discussions, and shift the learning environment to an actual community 
experience, allowing participants to interact with different organizations and 
individuals who are doing their best in the field to contribute to peace. 
 
Visit to MIPAREC Office. One of the visits 
took place at the main office of MIPAREC, 
which is one of the main co-founders of GLPI, 
during the middle of the first course week 
which was on conflict analysis. In class, the 
participants learned different tools and 
strategies in gaining deeper understanding of 
the dynamics, sources, causes and impacts of 
the conf lict, and thus during the visit at the 
MIPAREC office, the participants were able 
to learn how some of these tools are actually used by the program team in analyzing the 
different dynamics of conflicts in several communes of Burundi. From class to field, 
participants gained both theoretical and practical understanding of the usefulness of 
these various conflict analysis tools. 
 
Visit to Hope School. Another field 
experience that took place was in the 
commune of Mutaho, which is an hour south 
of Gitega, to visit the Hope School of 
Nyangugu, which is ran by a local 
organization called UCEDD or Union 
Chrétienne pour l'Education et de 
Développement des Déshérités. Hope School 
is a multi-ethnic school using a community 
cohesion model, in which Batwa, Bahutu, and 
Batutsi children are given access to primary 
and secondary education and prepare them for a successful future. This visit happened 
during the second week where participants learned the fundamental frameworks for 
peacebuilding, one of which is the essence of reconciliation, the very inspiration why 
this school was established. During the visit, the participants get to tour around the 
school, learn about their programs, and hear testimonies from faculty of teachers and 
students coming from different ethnic backgrounds sharing how they work together to 

https://uceddburundifr.wordpress.com/
https://uceddburundifr.wordpress.com/
https://uceddburundifr.wordpress.com/
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a common goal of uniting these children from different ethnic groups in realizing a 
better future for their respective communities.  
 
c. Social Events, Teambuilding Activities, and Weekend Trips 
 
Opening and Closing Ceremonies. These are 
open public events that allow GLPI to open 
its doors to other organizations, partners, and 
networks to help us formally open our 
month-long institute at the beginning of 
October and warmly welcome our 
participants coming from different countries 
and organizations, and also to help us 
celebrate the success of our trainings towards 
the end of October, as we award the 
certificates of completion to our participants and welcome them to the regional alumni 
network of GLPI. It is a chance for us to promote GLPI to a wider public but also to 
allow participants to feel at home and to be supported by a large peace network in 
Burundi. 
 
Cultural Ceremony. GLPI organized a 
cultural event allowing participants from 
Burundi, DRC, Rwanda, Uganda, and Kenya 
to share about their country’s culture, music, 
and arts. Some of the participants performed 
poetry, music, and skits, and others shared 
about oral history. They also showed some 
dances and songs reflecting their cultures 
and values. The event fostered creative 
cultural exchange, strengthened connection 
and family spirit, and deepened understanding among participants across different 
cultural backgrounds.  
 
Visit to Tambourine Cultural Village and 
Gitega Museum. GLPI strives to promote the 
local culture, heritage, and arts of Burundi, 
being the host country, therefore, we found it 
important to bring our participants during 
the first weekend to the Tambourine Cultural 
Village where there is a rich history of 
Burundi’s cultural drumming tradition. The 
participants saw the historical village houses 
and learned the ancient ways of living. Also, 
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the participants enjoyed a cultural drumming performance by the royal drummers of 
Burundi. After that, the participants visited the National Museum of Gitega, learning 
more about the historical roots, journeys, and experiences of Burundi.  
 
Visit to Karera Waterfalls. On the second 
weekend, participants had the chance to visit 
the Karera waterfalls, which is one of the 
natural sanctuaries of Burundi, and which has 
beautiful water formation and thick forests. 
Participants enjoyed the chance to connect 
with nature, build the team, and enjoy an 
outdoor activity.  
 
 
 
Visit to Bujumbura. On the third weekend, 
participants took a long trip from Gitega to 
the capital city of Burundi, which is 
Bujumbura, to visit the Musee Vivant, where 
Burundi provides sanctuary for wild animals, 
and to visit and spend a good day on Lake 
Tanganyika.  
 
 
 
 
Football Match. On the fourth week, we also 
organized a friendly football match between 
the GLPI and MIPAREC teams, as a form of 
teambuilding activity.  
 
 
 
 
 
 
 
Tree Planting. On the fourth week, the 
participants visited a school in Gitega and 
planted more than twenty (20) fruit 
seedlings, with the help of the students and 
teachers. The participants hoped to plant 
some seeds both in the form of the seedlings 
and in the form of encouraging the young 
ones to keep valuing their education until 
they bear the fruits of their hard work. 
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THE SPECIAL MODULE ON YOUTH PEACE CLUBS 

 
Course Information  
 

On July 2-6, 2018, GLPI offered a special module on “Youth Peace Clubs: Theory 
and Practice”, which is a course that offered a unique opportunity to learn the theory 
and practice of implementing peace education in schools, communities, organizations, 
churches, and other relevant contexts. 
 

By sharing best practices and effective strategies on how to effectively organize 
and sustain youth peace clubs, the course also led discussions on dynamics of conflict, 
strategies for peace, and importance of the role of youth in peacebuilding. 
 

The course also dissected the various issues confronting the youth in their 
respective schools and communities, the different stakeholders involved, the effect of 
trauma in the lives of young people, and the ways in which we can tap on their 
strengths and potentials as leaders and peacebuilders.  
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Participants 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Twenty-three (23) participants from Rwanda, DRC, Burundi, and United States 
who attended GLPI’s Youth Peace Clubs special module on June 2018 

 
The training was participated by twenty-three (23) participants from Rwanda, 

DRC, Burundi, and United States. They are composed of school administrators, project 
coordinators, student and youth leaders, church leaders, and representatives of 
different groups and organizations interested in implementing peace education among 
youth. 
 
Facilitator 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Issa Sadi Ebombolo, MCC Peacebuilding Coordinator in Zambia and Malawi, 
Facilitating the special module on Youth Peace Clubs at GLPI 

 
The course was facilitated by Mr. Issa Sadi Ebombolo. Apart from his earlier-

stated background, he has been tasked to facilitate this course given his experience of 
founding the Peace Club organization in Zambi, and in later on expanding more than 
650 peace clubs in 13 African countries. He was able to provide both practical and 
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theoretical pespectives on implementing peace education not only within schools, but 
also in churches, organizations, prisons, and other contexts.  
 
Visit to a Youth Peace Club in Gitega 
 

One of the important aspects of this course module is being able to bring the 
participants to a local school in Gitega, the Urbain Lycien of Gitega, where a Youth 
Peace Club has already been set up by MIPAREC. The visit allowed an important 
interaction between GLPI participants and the YPC members to mutually learn from 
each other’s experiences.  

 
During the visit, the YPC members performed a skit showing a case of conflict 

mediation in a classroom setting and also shared testimonies of why they decided to be 
part of the YPC.  

 
Also, each YPC member paired up with a GLPI participant, and took the time to 

roam around the school, while also chatting with and learning from one another. It was 
a powerful moment to witness, given the openness of both YPC members and GLPI 
participants to express each other’s stories of change and transformation.  
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ALUMNI REGIONAL NETWORK 
 
Regional Alumni Network Meeting  
 

Each year, GLPI strives to continually engage with the alumni by strengthening 
the regional alumni network, and by convening them in a regional meeting. This year, 
we organized such meeting on April 5-7, 2018 in Burundi, where we gathered alumni 
representatives from Burundi, DRC, and Rwanda.  
 

Through the meeting, the alumni representatives shared about their ongoing 
work and how GLPI has impacted them. Also, the alumni representatives discussed the 
following questions: 1) how to continue to strengthen the regional alumni network of 
GLPI; 2) how can the alumni network contribute to regional peacebuilding; 3) how 
GLPI can support alumni initiatives; and 4) how GLPI alumni can maintain active 
communication. The discussions among the alumni representatives showed their 
renewed commitment to make the alumni network of GLPI a better and stronger 
regional alumni network.  

 
The alumni network renewed its commitment to be a platform for mutual 

sharing of experiences and support system. The regional coordinator will take charge of 
coordinating with the focal point persons to organize alumni city chapter meetings for 
each country and will also help in convening the alumni regional meeting once a year. 
Through these country meetings, the alumni of GLPI will be able to remain in touch, 
support one another, share their updated conflict analyses, and discuss the impact or 
challenges of their different responses and interventions. The regional meetings will 
reinforce these small city chapter discussions and will allow a regional review of the 
peace and conflict situation in the Great Lakes Region. 
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Alumni Testimonies and Stories 
 

The Peace Journalist from DRC 
MAPENZI MUNYAGALA Paulin 

Communication and Advocacy Officer, Africa Reconciled 
Goma, DRC 

GLPI October 2017 Alumni 
 

Paulin is currently in-charge of the 
communication and advocacy work of an 
organization in DRC called Africa Reconciled, 
which works with youth and women to 
develop their leadership potentials. 
 
Being in-charge of communication and 
advocacy, he manages a radio program which 
discusses issues related to peaceful co-
existence, active non-violence and conflict 
resolution in the Great Lakes Region. This 

radio program, which he calls a “peace program”, is broadcasted among four (4) radio 
stations in the North and South Kivu province in the eastern DRC. Apart from 
managing this radio program, he also works as a correspondent for the Congo Forum 
website, which is an online platform raising awareness on issues affecting the peace and 
security in DRC. 
 

He said that through his GLPI trainings in October 2017, he found himself a new 
identity as a “peace journalist”, given also his involvements in different forms of mass 
media. He became more committed in prioritizing peace promotion in his work. He also 
became more encouraged to give platforms for young people to talk about their 
involvement in peacebuilding, including establishment of peace clubs. 

 
He believes that the GLPI trainings he attended in 2017 gave him great 

awareness about conflict analysis, peacebuilding, trauma healing, and sustainable 
development. The GLPI trainings also gave him several innovative ideas such as 
producing photo stories and writing several articles that encourage peace. 

 
“I just would like to continue sharing with others my experiences, especially for 

us who address post-conflict issues despite the challenges involved in our work”, he 
shared. “We must know that peace must be an everyday commitment by accepting 
other people regardless of backgrounds, because we are all the same children of God. 
This is my daily commitment as a peace journalist, and I owe much of my inspiration to 
GLPI”, he added. 
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The Women’s Rights Advocate from Burundi 
NTAHUBA Parfaite 
National Coordinator 

Friends Women’s Association (FWA), Bujumbura, Burundi 
2016 Special Module Alumni 

(Reflective Peace Practice) 
 

Parfaite is greatly involved in addressing 
gender-based violence (GBV) in Burundi. As 
such, she runs trauma healing workshops for 
GBV survivors through the Rape Survivors 
Support (RSS) program and organize them 
into self-help groups in order to collectively 
plan on economic opportunities to sustain 
their family needs. She shared how most 
Burundian women suffer in private homes 
because they are forced to become 100% 
economically dependent on their husbands 

without giving them the right to decide for their family’s welfare. By August 2018, the 
program was able to organize 20 self-help groups (comprising of 20 women per group), 
which is quite an accomplishment from starting with only 5 groups at the beginning of 
the year. Part of her work is coordinating a program called Action on Gender-Based 
Violence (AGBV) which is focused on involving religious leaders and locally elected 
leaders to take up on the role to prevent GBV in their respective communities. 
 

Parfaite shared that GLPI had taught her to analyze a conflict well before 
intervening: “About the RSS program, we had been running trauma healing 
workshops. Then, we had to give small loans to women. They were not able to pay 
back. The result was that they could not come back to our center. They were again 
traumatized. Then, we started to organize trauma healing workshops only. After GLPI 
training, I have understood that we need to find another approach to empower women 
economically as this is the root cause of their suffering. Now, I am proud to have a total 
number of 400 women who are organized into self-help groups. This approach helps to 
increase their family income, but also it a good way to build relationships as they are 
meeting every week. They support each other if for instance one of them is 
hospitalized.” 
 

Another learning she gained from GLPI is that efforts remain meaningless as 
long as the religious leaders and local administration are not involved in their 
initiatives. This is why since 2016, after the GLPI training, they have started to include 
them in their programs.  “As a Pastor, some of my fellow religious leaders think that I 
have lost my pastoral call. For them, they interpret the Bible saying that women should 
submit to their husbands. For them, they interpret the Bible in a wrong way”, she said, 
believing that everyone has important role in respecting the rights of women in the 
family and in the society as a whole. 
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The Peace Librarian from Rwanda: MUHAWENIMANA Francine 

Peace Libraries Coordinator, Transformational Leadership Centre (TLC) 
Kigali, Rwanda 

2018 Special Module Alumni (Youth Peace Clubs) 
 

Francine is working with the 
Transformational Leadership Centre (TLC) in 
Rwanda which works on peacebuilding and 
manages five (5) children’s peace libraries in 
the country. She coordinates these five peace 
libraries, and guides children who come to 
their libraries to read and borrow books. She 
works with several children from 
neighbouring schools by training them 
through “peace mediation” program, which is 
a program they promote to help young people 
acquire the skills to solve conflict issues 

among their peers. The peace mediation program allows them to also form peace clubs 
in schools where they are working with, and encourage students to be part of these 
peace clubs. 
 

“Through the GLPI training on youth peace clubs, I have learned a lot about 
understanding the difference between conflict and violence, the implementation of 
peace clubs, the different ways in which we can respond to children’s behaviours, and 
the importance of non-violent communication as a conflict resolution tool”, Francine 
shared about her learnings from GLPI. 
 

“I have started to mobilize teachers to stop violence by allowing corporal 
punishment among students. I have also used the discussions from GLPI to be able to 
produce stronger proposals that would give us more capacity to organize youth peace 
clubs in Rwanda,” she added. 
 

Finally, she had this to say to encourage others: “I want to stay that peace is not 
an action of one people. It asks many people to work together. If we want sustainable 
peace, we need to teach the youth, and help them to live peacefully in their day to day 
life.” 
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ORGANIZATIONAL DEVELOPMENT 
 

GLPI continues to improve its organizational policies and processes in order to 
be better equipped in facilitating peace education and capacity building opportunities 
to peace practitioners in the Great Lakes Region.  
 
Board and General Assembly Meetings. The Board and General Assembly meetings of 
GLPI for this year were held on March 8th to 9th in Huye, Rwanda and on August 30th to 
31st in Gitega, Burundi. These meetings contained discussions aimed at improving the 
promotion and recruitment strategies of GLPI, designing more training opportunities, 
strengthening alumni engagement, and identifying fund raising opportunities for GLPI. 
The Board and General Assembly of GLPI are committed to the betterment and growth 
of GLPI since it is our hope that our institute will be able to transform values and 
mindsets that counter violence and promote peace and reconciliation in the region. 
 
Manual of Operations and Policies. In light of improving the policies and procedures 
of GLPI, the manual of operations and policies is carefully crafted by the Coordination 
Team and the Technical Committee of GLPI, and reviewed by the Board and General 
Assembly. The manual contains relevant provisions that guide the administrative, 
finance, and human resource systems of GLPI.  
 
Networking with Organizations in the Region. Part of the work of GLPI is to be able 
to promote its courses and services to the several organizations that operate in the 
region that are interested in incorporating peacebuilding and organizational 
development approaches in their respective organizations. This is why GLPI reached 
out to several of these organizations in Burundi, Rwanda, and DRC, in order to 
introduce GLPI and share about our work, and also to learn about the organization’s 
training needs. The visits to several organizations helped create a mutual 
understanding of needs and interests and explore ways for collaboration.  
 

NEEDS AND CHALLENGES 
 

GLPI’s unique learning environment hopes to invite more peace and 
development practitioners in the Great Lakes Region in order to take part in our 
trainings and course modules. However, GLPI’s limited capacity to offer scholarships 
had constrained some of the interests to submit applications and receive successful 
admissions. GLPI therefore needs support from other organizations in the region to 
sponsor their respective staff or partners and allocate funding for professional 
development opportunities like the GLPI trainings. This mutual support goes a long 
way, and offers not only a capacity building support for the interested organizations, 
but also a connection that allows access to other future training opportunities.  
 

Also, GLPI needs to strengthen its research and knowledge component in order 
to keep its courses and trainings more relevant and up-to-date to the local needs and 
realities of the communities. GLPI hopes to undertake research opportunities and 
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engage the alumni in collecting data, stories, and testimonies, and use that as an 
opportunity to publish research studies or journals, that will not only inform our course 
discussions but also will be useful in our regional alumni peace initiatives. Apart from 
that, GLPI also hopes to establish a strong online and physical library system to serve as 
a knowledge database for our learners and practitioners, to provide more materials and 
reading resources available in both English and French, and to support our participants’ 
learning and research interests.  
 

Overall, GLPI hopes to become stronger in its reach, content, and quality and 
commits to find more opportunities in which it can continue to expand and become 
more relevant and accessible to peace and development practitioners in the region.  
 

WAYS FORWARD 
 

For year 2019, GLPI plans to expand its October Institute, which will be held 
from September 30 to October 25, 2019, by offering a new track of courses, one is the 
peacebuilding track and the new one, the organizational development track. The 
peacebuilding track will offer the same courses offered in the last several years which 
include conflict analysis in the Great Lakes region, fundamental frameworks for 
peacebuilding, understanding and response to trauma and peace and development. 
This year, we’ll offer an organizational development track, which will include courses 
on organizational leadership, project design and management, resource mobilization, 
and monitoring and evaluation. Also, instead of a course on peace and development, 
we are offering a course on conflict sensitivity and do-no-harm approach. For the first 
time in the history of GLPI October Institute, we will offer two courses for each week 
under the new peacebuilding and organizational development tracks, hoping to invite 
more peace and development practitioners to benefit greatly from these trainings.  
 

As we hope to offer new courses, GLPI aims to increase our promotions and 
recruitment, and collaborate with several organizations so that we are able to offer our 
trainings successfully, and recruit more facilitators and participants to be part of these 
new course offerings. Along with that, we hope to not only do more organization visits 
but also increase our social media presence through our website and other social media 
platforms so that we are able to share more updates and information about our 
trainings and services which we offer to interested organizations and individuals.  
 

We also hope to collaborate with more partner organizations and academic 
institutions to organize special trainings among peace and development workers and 
practitioners, and a series of leadership and peacebuilding forum among students and 
youth.  We will also improve our research and knowledge component by hoping to 
carry out research projects that are able to tackle the different peace initiatives in the 
region, so that they are able to improve our training modules and manuals. All in all, 
we are gearing up for a stronger GLPI in 2019, and we hope for more collaborations and 
partnerships.  
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GLPI strives to strengthen the role of peace education in the quest for sustainable 
peace in the African Great Lakes Region. We continue to provide safe spaces to bring 
peacebuilders together to support their drive for constructive social change. While 
impacts of the success of our trainings cannot be measured immediately, the “seeds” 
that are planted in the hearts and minds of our peacebuilders are bearing meaningful 
fruits over time.  
 

Thank you for your support to GLPI. We hope to see you at our future trainings 
and activities at GLPI! 
 


